
Implementation Plan for Reopening 

In Accordance with the Pennsylvania Department of Health's 

Interim Guidance for Skilled Nursing Facilities During COVID-19 

This template is provided as a suggested tool for skilled nursing facilities to use in developing their 
Implementation Plan for reopening. This (or another version of an Implementation Plan) is to be 

posted on the facility's website (if the facility has a website) or available to all residents, families, 

advocates such as the Ombudsman and the Department upon request. This is NOT to be submitted to 
the Department. 

1. FACILITY NAME

The Lutheran Home of Hollidaysburg

2. STREET ADDRESS

916 Hickory Street 
3, CITY 

Hollidaysburg 
5. NAME OF FACILITY CONTACT PERSON

Denise S. Stayer NHA 

7. DATE THE FACILITY WILL ENTER REOPENING 

Monday, September 21, 2020 

4. ZIP CODE

16648 
6, PHONE NUMBER OF CONTACT PERSON 

814-696-4540

8. SELECT THE STEP AT WHICH THE FACILITY WILL ENTER REOPENING - EITHER STEP 1 OR STEP 2 

(CHECK ONLY ONE) 

0 Step 1 

The facility must meet all the Prerequisites, including the baseline universal test for COVJD-19 
administered to staff and residents (in accordance with the Jung 8, 2020, Order of t/Je Secretarv of 

Health) 

X Step 2 

The facility must meet all the Prerequisites, including the baseline universal test for COVJD-19 

administered to staff and residents (in accordance with the June 8, 2029, Order of the SecretlJ!Y_f/[ 

Health) 
AND 

Have the absence of any new facility onset of COVJD-19 cases for 14 consecutive days since 
baseline COV/D-19 testing 







SCREENING PROTOCOLS 

25. VISITORS

All visitors social distance at least 6 feet prior to entering the staging area. Hand sanitizer is provided. Masks are provided. 

Visitors for end of life only may visit with their loved one when end of life ls eminent. The family member is monitored at 

the beginning and end of that visit for temperature and or signs and symptoms of Covid-19. If the family member exhibits 

any elevation of temperature 99.6 or above, with or without signs and symptoms of Covid�19, they are refused entrance 

to the health care center. If they exhibit no signs and symptoms they are provided with a gown, gloves an_d must wear a 

mask prior to entering the Health Care center.

26. VOLUNTEERS

The Lutheran Home at Hollidaysburg is not currently utilizing volunteers within our community.

Communal dining is the same for all steps of reopening so there is no need to differentiate among 

the three steps. 
27. DESCRIBE COMMUNAL DINING MEAL SCHEDULE, INCLUDING STAGGERED HOURS (IF ANY)

Resident interviews being conducted would give a relatively accurate number of total residents who are interested in
coming to the dining rooms for meals once re-opened. Residents are to be informed on requirements for community

dining in dining rooms to allow resident to make an informed decision regarding their dining location preference
2 Meal Services will be offered for Breakfast, Lunch, and Supper, to accommodate all residents who wish to come to the
dining room for meals

- Dietary staff will clean and sanitize the dining room tables, chairs and counters between each meal

- Residents must wait until the current meal is completed by the residents and that staff has sanitized the

Items in need in the dining room before they are able to be assisted into the dining room for the second

meal service

- There will be two (2) Proposed Meal Start Times:

28. DESCRIBE ARRANGEMENT OF TABLES AND CHAIRS TO ALLOW FOR SOCIAL DISTANCING

Tables in dining room distanced and chairs placed to ensure that 6 foot social distance is maintained between residents

while seated at their desired tables
- Indicators are to be placed on the floors for both table and chair placement for easy rearrangement of

these items, should they happen to get moved

- 11-12 Residents are able to be served at the same time in either dining room with 6 foot social distancing

maintained

- Feeding assistance tables placed in corners along the side wall of dining room (near the windows) with a

cueing assistance table placed between the 2 feeding assistance tables. The 2 staff assisting residents with

their meals at the feeding assistance tables together are able to visualize all other residents in the dining

room with the tables/chairs arranged in current layout

29. DESCRIBE INFECTION CONTROL MEASURES, INCLUDING USE OF PPE BY STAFF

Special Considerations:
- A bin containing clothing protectors is to be in the dining rooms and clothing protectors are to be offered to

each resident

- Special utensils for individualized resident needs will be brought out with their meal

Staff is to perform hand hygiene between each resident interaction. 

Staff is to maintain 6 foot social distancing from resident's and other staff members at all times, unless not feasible to 

perform a task or provide assistance to residents. 









VISITATION PLAN 

of CovldH19, If the family member exhibits any elevation of temperature 99.6 or above, with or without signs and 

symptoms of CovidH19, they are refused entrance to the health care center. If they exhibit no signs and symptoms 

they are provided with a gown, gloves and must wear a mask prior to entering the Health Care center. 

In Step 2, volunteers are allowed only for the purpose of assisting with outdoor visitation protocols 
and may only conduct volunteer duties with residents unexposed to COVID-19. In Step 3, all volunteer 

duties may be conducted, but only with residents unexposed to COVID-19. Screening, social 

distancing, and additional precautions including hand hygiene and universal masking are required for 
volunteers. 
55. DESCRIBE INFECTION CONTROL PRECAUTIONS ESTABLISHED FOR VOLUNTEERS, INCLUDING MEASURES PLANNED TO

ENSURE VOLUNTEERS DO NOT COME INTO CONTACT WITH RESIDENTS EXPOSED TO COVID-19

All staff social distance at least 6 feet prior to entering the staging area. Hand sanitizer is provided. Masks are provided. 

All staff are monitored at the beginning and end of each shift for temperature and or signs and symptoms of CovidH19. If 

the staff member exhibits any elevation of temperature 100.6 or above, with or without signs and symptoms of Covid�19, 

they are refused entrance to the health care center. 

56. DESCRIBE THE DUTIES TO BE PERFORMED BY VOLUNTEERS DURING STEP 2

Volunteers may provide a service if the need arises. They will have limited access to residents if needed and maintain

social distancing. Duties may include directing an activity while maintaining limited resident contact.

The Nursing Home Administrator (NHA) is responsible for the accuracy of the Implementation Plan 
and the facility's adherence to it. Upon completion of blocks 1-57, the Implementation Plan should be 
printed and the signature and date affixed by the NHA in block 58. 
57. NAME OF NURSING HOME ADMINISTRATOR

Denise S. Stayer Nursing Home Administrator 
58. ATTESTATION

I attest that the information provided in this Implementation Plan is an accurate representation of 

the facts and that this facility will adhere to the Implementation Plan as written. I further attest 
that the county in which this facility is located is in a Yellow or Green phase per the Governor's 
Reopening Plan. This Implementation Plan will be posted on our website (if one exists) or made 
available to all residents, families, advocates such as the Ombudsman and the Department upon 

request. This facility will progress to the next step of reopening only when the criteria is met as 
described in the Interim Guidance for Skilled Nursing Facilities During COVID-19. If at any point 
during reopening the facility fails to meet the criteria for reopening, I will ensure the facility 

ceases reopening immediately. Further, if at any point during reopening this facility is operating 
under a contingency staffing plan, I will ensure the facility ceases reopening immediately. 
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